An Roinn Tithiochta,

Department of Housing,
Local Government and Heritage

Corncrake/Traonaconservation Programme
TenderContract for Services
t NEOA&AZY RE Sa SRIAOSE 2WAMIF OG CA St Re2NJ &
al NOKH mucp S LIG SHEphSiNgwo R & & 0
Areas of operatioravailable

1) Donegal (Malin Head, Fanad Head, Marblehill to Meenlaragh). Fieldworker will also cover
areas where birds establish territory in the hinterland of these core areas.

2) Donegal (West Donegal and islands). Fieldworker will alser eveas where birds establish
territory in the hinterland of these core areas and islands.

The closing time and date for receipt of quotes is:

Friday February 7" 2023

This project has received funding from the

European Union’s LIFE programme under

Grant Agreement No. LIFE18 IPE/IE/000002.
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Introduction

The fieldworkers will work under the auspices of the Corncrake/Traonach LIFE project and in
conjunction with the National Parks and Wildlife Service Corncrake/Traonacise@ation
ProgrammeThe overall objective of Corncrake/Traonach LIFE is to improve the conservation status
in Ireland of the corncrake by the enhancement of the Special Protection Area (SPA) network and
surrounding farmland. The Corncrake is listed omexnl of the Birds Directive (2009/147/EC); is
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decreases in both numbers and range, it is on the Red List of Conservation Concern. The most recent

asses¥ Sy i 2F [/ 2NYON}X1S8Sa Ay LNBflIYyRYX &4dYAGUSR Ay
Birds Directive, notes an 85% decrease in population since 1978 and a 92% decrease in range. The
birds are now only regularly found in coastal area of northwedt Donegal, including several islands,

the Mullet peninsula in Co. Mayo and the Connemara islands in west Co. Galway.

Changes in agricultural practices, particularly a shift to mechanised grass harvesting and early summer
cutting of meadows for silagdas been a key factor in the decline of the species. Coastal corncrake
populations are also reliant on habitat mosaics which incorporate areas of early and late cover (ELC)
to provide refuge to the birds when growth is slow in the spring and when meadmmsaavested

later in the summer. A lack of ELCisaorf A YAGAY 3 FLFOG2NI Ay (GKS 0ANRQA

areas as landscapes have become increasingly homogenised.

This project will take place on 8 project sites (in 9 SPAs and adjacemrsnggarmland). Adjacent
supporting farmland is critical to the project as circa 85% of the population occurs within the SPAs and
associated hinterland. All these areas (referred to as "Corncrake catchments") will be targeted in the
project. Detailed map are available on the project websitattps://www.corncrakelife.ie/rbps

target-areas

The project aims to deliver actions across a total of 1,000ha of its total target area of 4,300 hectares,
subject to landowner agreementt is envisioned that 50 hectares of this area will be managed as
early and late cover plots which are essential for coastal corncrake populations. Habitat management
will be achieved through a combination of the developrhand implementation of a pilot resuks

based payment scheme for farmers (RBPS), habitat management agreements -farmers, land
leasing, and strategic land purchases. Conservation measures will take place on all lands within the
programme managed viane of these four strategies.

The Corncrake/Traonach Conservation Programme svorkbehalf of the NPWS (and under the
auspices of the CorncrakBfaonach_IFE project) to undertake:

1 A national census of the corncrake population in the republiceténd
1 Habitat management works to improve the status of the corncrake

1 A grant scheme to reward farmers/landowners who manage grass harvesting at dates to align
with the birds breeding cycle

1 Researcland outreachto improve knowledge of corncrake ecology

i Gather nformation of bird locations and habitat condition
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Background
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The overall objective of Corncrake/Traonach LIFE is to improve the conservation status in Ireland of
the Corncrake by thenhancement of the Special Protection Area (SPA) network and surrounding
farmland. This project will take place on 8 project sites (in 9 SPAs and adjacent supporting farmland).
Adjacent supporting farmland is critical to the project as circa 85% of thel@ign occurs within the

SPAs and associated hinterland. All these areas (referred to as "Corncrake catchments") will be
targeted in the project.

The specific component objectives of the project are:

securing landowner cooperation and local commuimtyolvement and support;

improving targeting and delivery of effective conservation measures, underpinned by science;
improving management regimes for Corncrake in project sites;

creation and maintenance of Early and Late Cover (ELC);

improving knevledge exchange with farmers and planners in project sites;

€ & & & €& €

promoting the Corncrake as an asset for local areas and communities

The achievement of the objectives is expected to lead to an improvement in habitat condition
conducive to Corncrake populati increase in the medium term. While the creation of improved
habitat condition cannot in itself guarantee an increase in population, the project will strive to achieve
a 20% increase in calling males across the project sites over the course of thé. projec

The primary driver behind the reduction in population and range of the corncrake is pressure from
land uses, particularly intensification, but also land abandonment in some instances which reduces
habitat quality for the birds. Damaging activities oe tjround are diverse and include inappropriate
grazing regimes, early season mowing, and lack of wildlife friendly mowing, grassland intensification
and/or abandonment, and loss of habitat mosaics which incorporate early and late cover plots.
Predation isa secondary factor but prevalent in some areas and exacerbated bypirbal habitat
guality. These activities arise as a result of divergent messages from our broader agriculture, nature,
water and climate policies. A lack of specialist knowledge andasujor farmers at local level has

also lead to poor outcomes from existing corncrake conservation strategies.
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Key to addressing the decline of the corncrake is a comprehensive annual survey to identify bird
locations and initiate measures to protect the birds.

The NPWSZorncrake/Traonach LIERrrently seelcontractoisto deliver the following services:

1 To work with the NPWSCorncrake/Traonach LIFEeam in the delivery of Habitat
Management works and the establishment of ELC.

1 To work with theNPWS/Corncrake/Traonach LIFeam in themanagement and monitoring
of bird location using a standardised proto¢obrncrake census)

1 To assist thélPWS/Corncrake/Traonach LIFEam and their associates on predation risk
management, research and other tasklated to theday-to-dayneeds of the project.

1 To work with the NPW&/orncrake/Traonach LIE&am to administer habitat mnagement
Agreements and grant schemes relevant to the protection of habitats.

9 To draft an annual report on the work in their target area for submission to the grant
scheme and census coordinator

1 To gather relevant informatioan land use and habitat condition

1 To abide by the project Fieldworker code of conduct

hNEFyAdlo2y 2F 22N]Y

1 SeasonaCorncrake/Traonach LIFteld Workers will work under the direction of the
Corncrake LIFE Project Manadgeorncrake LEEField Officers iDonegal/Mayo/Galway and
the CorncrakeCensus and Grant Scheme Coordinator

1 The candidatavill at timesbe assigned work by theFEproject team and will work asna
integrated member of team during their during their service contrads thcludes
adherence to the projects data protection apdvacy standards and code of conduct.

1 Successful candidates will liaise at all times withGoencrake/Traonach LIpEbject team
ensuring cleacommunication and data exchange

1 The poject isconsideredfull-time work for a 37.50ur week, over seven dayand will
involve unsociable hours especially in the census period when night time work is required.

9 Daily timesheets must be kept and submitted with monthly invoicing.
1 Contactors wiltollect data orand monitor the timing ananethods ofhabitat management
& grant schemeompliance where required by the LIFE team.
9 Liaise with the Predator Control Contractors on a regular basis.
1 The tender is awarded based upon an assessment of the skills of one individual for each

post; no substitution or delegation is permitted.

1 Where organisations wish to apply on behalf of individual employees they must specify the
individualwho will conducthe workandrelevantskills. Individuals who are on contract will
be directly accountable to Corncrake LIFE project team and not through any intermediate
third party.

I The Seasonal Field Workers must provide their own vehicle, and incur all fuel anagrunni
costs and all e@rnight and subsistence costs.

1 All costs should be included in the tender price e.g. travel, fuel, subsistence.
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1 The project will cover costs relating to visits to offshore islands upon preapproval from the
project manager.

1 They will puldtise the project locally through talks, school visits, press releases, etc. (all

press releases/publicity to be approved in advance with Corncrake Project Manager). Any

publicity should be carried out in conjunction with the Corncrake LIFE project.

PublOA &S GKS W/ 2NYyONI 1S 126t AySQ (2 3ISYSNIGS N

Carry out the Corncrake census of populations in their allocated area and any other relevant

locations following established methodology.

9 Fieldworkers will consult at all times Wwithe LIFE team regarding habitat management

works being considered for corncrake in their area.

Fieldworkers will be aware of NATURA 2000 sites and their qualifying interests.

Carry out mowing surveys to collect data on timing and methods of mowing.

Attend all mowing operations to monitor grant scheme compliance and look for signs of

breeding.

Provide scheme details to the project administrator to generate payment.

Provide regulaweeklyreports tothe project team.

Write reports when require@dnd contribute towards the overall project reporting
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Interim payments will be dependent on satisfactory progress with the following deliverables to
Corncrake LIFE:

Compliance with the work programnmaitlined by the projectteam

Regular update reports tGorncrake/Traonach LIFEoject Team.

Adherence to data collection protocols

Verification of signed timesheets

Attendance at meetings with up to date summaries of progress, including attendance at

Corncrake/Traonach LIRkeetingswhere required.

1 Updated databases (including shape files, Excel and Access). Mapping of areas undertaken
in early/late coverhabitat managementiocations of birds and areas must be mapped in an
agreed GIS format wittine Project.

1 Delivery of task in aimely, professional and efficient manner

= =4 =4 =4 =9

Project specifics and details will be discussed at a projecokickage with the successful contractor.

Department of Housing, Local Government and Heritage (DHLGH) is seeking one doppler
requiremens of this RET

¢AYSaolts

It is envisaged that this contract would be awardeliarch2023
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For the RFplease provide:

1 A cover letter outlining suitability, experience and relevant qualifications for the(Pabages
max.)

T ¢201t O2ai 0 SE OtfatzRé pfodlision of Contrakt yor ServiceSfdei$@asonal
Corncrake/Traonach LIE®ntract Fieldworkeas outlined above.

9 Cost should be given as a daily rate with maximum cost calculated based on the delivery of
130days of service.

1 Please provide two referees who may be contacted to confirm details within the application
1 Please note that tenderers may be called to interview to confirm their application details

vdzt £t AUOIF a2y ONRUGSNAI

Tenderers must demonstratmpetencies in the following:

A good knowledge of ornithologand bird ecology

Demonstrable knowledge and experience of the requirements of Corncra#lesiiable
Demonstrate understanding of factors impacting on Corncrakes locally and nationally.
Demongrate understanding of agriculture schemes (eg. Basic Payment Schemes,
ElP/Localihed AgrEnvironmental Schemes) and conservation scheneeg,qorncrake
LIFE RBPS, Corncrake Grant Scheme, NPWS Farm Plan ACiB%,

Knowledge and experience of predatcontrolis desirable

Knowledgeand experience of habitat monitoring is desirable

Demonstrable hility to work withthe local landowning community

Experience of working autonomously but reporting to a central system and maintaining
excellent lines oEommunication

Good Report Writing and communication skills

Updated databases (including shape files, Excel and Access).

Knowledge of farming practices and farming conservaion is essential

Demonstrate experience of habitat surveys and mappisigg GIS is desirable

= =4 =4 = =A =4 =4 =4
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Award Criteria

TheContract for Servicesill be awarded on the basis of the most economically advantageous tender.
This will be evaluated based on the following:

Demonstration of understanding of trentractrequirement 30%)

Applicants must demonstrate a good knowledge lwfd ecology(in particular with
Corncrake), and they must also demonstrate a history of working with the Agricultural
Sector Habitat Management and the delivery of conservations measi3@%)

Value for money40%)
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Services Contract

9 Before the services contract can be awarded, the successful tenderer will be required to
supply a Tax Clearance Access Number and Tax Reference Number. It is a condition that the
successful tenderer shall, for the term of suchiract, comply with all EU and domestic tax
laws.

1 Evidence of Public Liability and Employer Liability Insurance for the Consultant will be required
before a contract is awarded.

1 Successful contractors must provide a safe working method statement atntigedf signing
contracts.

Instructions to the Supplier
9 YIYA t

julie.kearney@housing.gov.ie

5SI Rt AYS

RFTmust be received not later thah7th February2023at 15:0Q RFTthat are received late will not

be considered for this procurement. Queries related to the tender should be made to
julie.kearney@housing.gov.iefore 17th February 202&t 15:0Q All RFTs must be cldamarked
subject lineCorncrake/Traonach LIREensus and Grant Scherféeldworkers

| 2a0a

All costs and expenses incurred by Tenderers relating to their participation in the procurement
competition including, but not being limited to, site visits, diefrails, demonstration and/or
presentation shall be borne by and are a matter for discharge by the Tenderers exclusively.

All prices quoted must be dhclusive (i.e. including but not being limited to all
cost/expenses/indexation), be expressed in Eandy and exclusive of VAT. The VAT rate(s) where
applicable should be indicated separataBostsshould be given as a daily ratall inclusive

Tenderers must confirm that all prices quoted in the Tender will remain valid for 3 months
commencing from the closing dafer the receipt of quotations.

Covid19

Please note that the applicant must be compliant with the latest Government and HSE advice and
guidelines on Covid9, particularly in relation to social/physical distancing, hygiene and travel. The
tenderer shouldconsider and, where necessary, allow contingencies, for any potential impacts on
project delivery of measures to control the spread of Caidd This should include the possibility of
further restrictions on travel. Please note, this RFQ relates to eptoleskbased exercises and
communications with the project team can be effectively conducted remotely. In the event that
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guidance or other rulings by Government around Cd#dprevents any work related to the contract
from proceeding for any period of tiey then the Contractor must inform the Client, and in agreement
between Contractor and Client, the deadline for submission of contractual outputs may be extended
by an appropriate period of time. The Client shall not be liable for any costs arising fcbra gelay.

If the contract cannot be completed before its expiry date owing to Gb9idestrictions, and the
contract is extended, the payment schedule will be adjusted accordingly; final payment will not be
made until the new completion date agreed besen the parties and all deliverables are satisfactorily
received.

General Conditions of Tender

1. This Request for Tender shall form part of the contract documditts.contract will not
be concluded / take effect until 7 days after unsuccessful tenderers have been notified of the
result of this tendering procedure.

2. Corncrake/Traonach LIFE will use its best efforts to hold confidential any information
provided by tenderers subject to their obligation under law, including the Freedom of Information
Act which came into force on 21 April, 1998. Tenderers should iegiaéien tendering, what

parts of their tenders are commercially sensitive and which they consider should be kept
confidential should an FOI request be receiv€ibrncrake/Traonach LIKEI consult with

tenderers about any such sensitive information befonaking a decision on any FOI request
received. SimilarlfGorncrake/Traonach LIF&quires that all information provided pursuant to

this invitation to tender will be treated in strict confidence by tenderers.

3. Tenderers should be aware that natairegislation applies in other matters such as
Official Secrets, Data Protection and Health and Safety.

4, Tenderers must have regard to statutory terms relating to minimum pay and to legally
binding industrial or sectoral agreements in preparing tenders

5. Information supplied by tenderers will be treated as contractually binding. However,
Corncrake/Traonach LIF&serves the right to seek clarification or verification of any such
information.

6. Any conflicts of interest involving a tenderer mibgt fully disclosed to
Corncrake/Traonach LIFE particularly where there is a conflict of interest in relation to any
recommendations or proposals put forward by the tenderer.

7. Any registerable interest involving the tenderer and the Corncrake/Traon&éeh L

members of the Government, members of the Oireachtas or their relatives must be fully disclosed
in the response to this RFT, or should be communicated to Corncrake/Traonach LIFE immediately
upon such information becoming known to the tenderer, in them of this information only

coming to their notice after the submission of a bid and prior to the award of the contract. The
terms 'registerable interest' and 'relative’ shall be interpreted as per section 2 of the Ethics in
Public Office Act, 1994.

(o]
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8. The tender is awarded based upon an assessment of the skills of one individual for each
post; no substitution or delegation is permitted. Where organisations wish to apply on behalf of
individual employees they must specify the individual and skillsuletitution or delegation is
permitted. Individuals who are on contract will be directly accountable to Corncrake/Traonach LIFE
Project Team and not through any intermediate third party.

9. Before a contract is awarded the successful tenderer (and agdrare appropriate) will be
required to promptly produce a Tax Clearance Certificate

10. Corncrake/Traonach LIFE will not be liable in respect of any costs incurred by tenderers in
the preparation of tenders or any associated work effort.

11. Responss to this RFT will be evaluated in their own right. No recognition will be given to
information previously submitted.

12. Corncrake/Traonach LIFE is not bound to accept the lowest or any tender submitted.

13. Tenders must be completed in accordance with the format specifi€kation 3Tenders
which are incomplete will not be evaluated.

14. Any attempt by a tenderer to influence the process of tender evaluation and award of a
contract through canvassing other means shall result in that Tender being rejected. Tenderers are
advised that the use of improper influence will also result in a Tender being automatically
disqualified.

15. During the evaluation period clarification may be sought in writing frondégers.

Responses to requests for clarification may not materially change any of the elements of the tenders
submitted. No unsolicited communications from tenderers will be entertained during the evaluation
period. (A number of the most competitive tenges may be invited to make presentations on their
proposals for the purpose of elaboration, clarification and/or aiding mutual understanding. Invited
tenderers must be in a position to make such a presentation if requested. Any proposed
subcontractors mape required to participate in the presentation.)

16. Tenderers will treat the details of all documents supplied in connection with this request for
tender and evaluation as private and confidential.

17. Corncrake/Traonach LIKHEI use its best effortso hold confidential any information

provided by tenderers subject to its obligation under law, including the Freedom of Information Act
which came into force on 21 April, 1998. Tenderers should indicate, when tendering, what parts of
their tenders are commercially sensitive and which they consider should be kept confidential should
an FOI request be receivedorncrake/Traonach LIREI consult with tenderers about any such
sensitive information before making a decision on any FOI request receivedrigijrttika
Corncrake/Traonach LIFeguires that all information provided pursuant to this invitation to tender
will be treated in strict confidence by tenderers.

18. Tenderers should be aware that national legislation applies in other matters such @alOffi
Secrets, Data Protection and Health and Safety.

19. Tenderers must have regard to statutory terms relating to minimum pay and to legally
binding industrial or sectoral agreements in preparing tenders. Information supplied by tenderers

10
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will be treated as contractually binding. Howevé&orncrake/Traonach LIF&serves the right to
seek clarification or verification of any such information.

20. Any conflicts of interest involving a tenderer must be fully disclose@ioimcrake/Traonach
LIFBparticularly where there is a conflict of interest in relation to any recommendations or proposals
put forward by the tendererCorncrake/Traonach LIF&serves the right to take whatever action it
considers appropriate in the case of failure to discloserd#lict of interest or in a case of a mis
declaration of a conflict of interest.

21 Any registrable interest involving the tenderer a@drncrake/Traonach LIFEembers of

the Government, members of the Oireachtas or their relatives must be fullypdgestin the

response to this RFT, or should be communicateddmcrake/Traonach LIfEmediately upon

such information becoming known to the tenderer, in the event of this information only coming to
their notice after the submission of a bid and priorth@ award of the contract. The terms

'registerable interest' and 'relative’ shall be interpreted as per section 2 of the Ethics in Public Office
Act, 1994.

22. Before a contract is awarded the successful tenderer (and agent, where appropriate) will be
required to promptly produce a Tax Clearance Certificate or in the case ofeesiolent tenderer, a
statement from the Revenue Commissioners confirming suitability on tax groundsrekidents

should contact the Office of the Revenue Commissioners, Revieesidence Section, Government
Offices, Nenagh Co. Tipperary. In addition, contractors must retain records of tax reference numbers

A N w oA A o~
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23. Tenderers should note that the provisions of DepartmehEinance Circular 22/95 apply
andCorncrake/Traonach LIFBay require sight of Tax Clearance Certificates for any subcontractor
GKSNBE LI eyYSyia SEOSSR enXcnnd C2N¥& FNB Fadl Ayl o
Revenue Commissioners, Sarsfidlouse, Limerick. Where a Tax Clearance Certificate expires within

the course of the contractCorncrake/Traonach LIF&serves the right to seek a renewed certificate.

All payments under the contract will be conditional on the contractor(s) being ireps&s of a

valid certificate at all times.

24. The successful tenderer shall be responsible for the delivery of all services provided for
within the contract on the basis of a fixed price agreement set at the beginning of the contract.
Prices quoted ithe tender cannot be increased during the currency of the tender.

25. Corncrake/Traonach LIF&tains the right to withhold payment where a contractor has
failed to meet his/her contractual obligations in relation to the delivery of services tcemptable
level of quality.

26. Corncrake/Traonach LIRHEI not be liable in respect of any costs incurred by tenderers in
the preparation of tenders or any associated work effort.

27. The successful tenderer shall be responsible for the deliveall eérvices provided for

within the contract on the basis of a fixed price agreement set at the beginning of the contract.
Prices quoted in the tender cannot be increased during the currency of the tender. Similarly, terms
and conditions cannot be altede
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28. RFT is an invitation to tender and contains no contractual offer of any kind. Any submission
will be regarded as an offer by the Tenderer and not as an acceptance by the Tenderer of an offer
made byCorncrake/Traonach LIFHo contractual relatinship will exist except pursuant to a

written contract signed b orncrake/Traonach LIBEd any successful Tenderer for specific services
Corncrake/Traonach LIFEunder no obligation to appoint any Tenderer as a result of this
competition. Tenderers sluld note that receipt of an offer does not guarantee appointment as a
Service Provider even if that offer contains what appears to be an acceptable proposal. Submission
of a proposal will not form a commitment on the part@érncrake/Traonach LIE&Eenter into a

contract with any party.

29. The successful Tenderer must abide by all Health and Safety requirements under the Safety,
Health and Welfare at Work Act 2005 and any other Acts amending those Acts and with any
Statutory Instruments oRegulations issued there under.
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Appendix I: Maps of Areas

Donegal (Malin Head, Fanad Head, Marblehill to Meenlaragh)

Note: these are core areas but birds must also be recorded and protection measures ingpiea
in all areas in North and West Donegal
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